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Executive Summary

Proposed System Solution:
BHR Health and Care Academy
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Increasing workforce to patient ratio,
particularly in primary care

Key Partners: BHRUT, NELFT, London Borough Barking and Dagenham, London Borough Havering,
London Borough Redbridge, BHR Team in NEL CCG, BHR Training Hub, BHR Primary Care/General

Practice, Care City, voluntary sector, private sector, HEE, Trade Unions, ELHCP



BHR Health and Care Academy — Delivery Plan 2021-2023
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BHR Health and Care Academy — Launch Event 23" Sept 2021

Launch event evaluation

* 189 delegates registered

120 delegates attended

e 80 delegates stayed online until the end of the event
* 61 delegates completed poll

 Over 80% agreed or strongly agreed that the Dashboard will
help with workforce planning and the Academy will help with
recruitment and retention

Next Steps:
* Operational Delivery Phase

e AHP Deep Dive 18t Nov 2021 (11 am — 1pm) — Registration
will be open to all

 Dashboard Development — Phase 2 underway to refresh and
embed the operational model’s capabilities



